e

Approved For ReleasﬂﬂﬂﬂﬁmTM-RDPSOMM 133A00080005000 1-'5" “

IC 75-1475

WA 197k

MEMORANDUM FOR:  Director of Ceatral Intelligence

SUBJECT: National Situation Report Test

1. Several of our pest-mortams have shown that consurnecs . re
interested in receiving a single national eituation report durin: period
of crisise in lieu of the overlapping reports now being prepared by
individual agencies.

2. On 9 January 1975, USIB asked the IC Staff to corduct =
feasibility study, which we did on 18 March. Feor the test:

--OC1/DDI acted as chairman;

-=-CIA, DIA, INR, and NSA participated;
~=a gix-hour paricd was used; and
=--Indochina and Thailand were the venue.

3. Our test ehowed that it is possible to produce a natioe2! crisis
report within the six-hour time frame. Howevar, the test was not .
success in texrms of manpower savings and improved product. The
principal shortcomings were both technical and bureaucratic.

-=From a technical point of view, the current me:ns
of communicating betueen agencies is inadeguate. Until
CONTEXT is fully operational, we will not have the means
to edit text between remote locatioas.

--Bureaucratic problems are potentially more serious.
DIA strongly resisted the idea that the DC1's national crisis
report should be produced at the ClA Operations Cente-,
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DIA argued that crises, particularly those with a strong
military character, should be directed from the NMI(--
which would provide reports te the DCl~<because of iis
superior communications and its link with those makiang
U8 operating force decisions. DIA agreed to participate
in the test only after it wag clearly spelled out that its
participation did aot constitute agreement that the canter
for producing a natiosal eituation report should be at 3IA.

4. Irecommend that this project be ghelved temporarily. On: o
CONTEXT is operational we should try again. Ve ghould first solv-
the technical communications problem., Once we prove that we can
talk and edit text, we will be in a better position to tackle rhe
bureaucratic problem.

5. Irecommend that at the next USIB meeting you mace = verks!l
tomment along the following lines:

"At USIB's direction, the IC Staff has been testing
the feasibility of producing a national situation report

/’%h P during periods of crisis. This test has run into a 8nag -~

25X1

the principal problem being our preseat inability to
communicate and adjust text at remote locations on a
real-time basis. V' a therefore intend to delay further
tests until CONTEXT is operational. "

Js/ Samuel V. Wilson

Samuel V. Wilgon
Lieutenant General, Usa
D/DCI/IC
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